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Background (cont)

- Prior Board actions

. Reduced s e levels and flee by 20 percent

. Reduced/de f d capit Ip ojec

. Exte ddh seful life of large b fleet to 14 years

. Implemented pI for admin ratrve employees to pay
employee shar fOCERS

. Awarded a ACCESS e contract with projected savings of
$46 million

. Awarded a contract for f ed-route service provider with
projected s g f$11 mi II

. Contrnued outs Ing up to 40 per of fixed-route service
Approved a $139 million dollar b dg amendment in fiscal
yea 2015 16

Implemented the Low Carbon Fuel Standard Program
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Forecasted Bus Program Cashflow
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Options

Options Pros Cons

1. Decrease service hours equivalent to loss in TDA sales |Aligns ongoing expenditures Results in reduced service
$$$$$ |tax revenue, which equates to 180k service hours with available revenue levels and ridershi

2. Use capital reserves to backfill loss of revenue Could maintain existing service [Results in loss of capital

levels through fiscal year 2028 |replacement fund and 45 day
working capital, and severe
service reductions once funds
are exhausted

3. Implement a combination of the following to overcome Aligns ongoing expenditures May result in a reduction of
the revenue shortfall: with revenue without service service and ridership,
reductions to OCTA's most decreases in miles between
$ 1. Rethink feeder service productive bus routes, reduces |road calls as fleet ages, and
$ 2. Rethink express service frequency of bus capital could increase dependence
$3$3%$ |3. Extend the useful life of large buses to 18 years purchases and reduces costto |on contracted service
$3$ |4. Contract out additional service hours operate service provider(s

$ 5. Implement zone-based ACCESS fares

? 6. Reduce service area to most productive routes

? 7. Evaluate options for increased use of Measure M2
funds for the bus program
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